Worcestershire Resource Exchange




Introduction

2009/10 has been an exciting and busy year for Worcestershire
Resource Exchange. Although we made a small operating loss,
great leaps were gained towards being sustainable. We would
therefore like to take this opportunity to sathank you to

everyone who has supported us over the last 'nancial year and
alongside that, we would like to provide an overview of what you
have enabled us to do. A big thanks goes out to the businesses,
organisations, other scrapstores and WRE members, who continue
to support our vision and enthusiasm for promoting creative reuse.
You enable us to reduce waste to land!ll and help us provide an
alternative, low cost resource.

With the support of the Duckworth Worcestershire Trust, we hope
to continue to develop the Worcestershire Resource Exchange as a
place of information, creativity and inspiration.



Overview of WRE

Worcestershire Resource Exchange is a registered charity set up as part
of the Duckworth Worcestershire Trust to provide inspirational and
a#ordable resources, whilst reducing land!ll.

Our main objectives are to:

Provide a#ordable, safe waste materials, advice and training to a wide
range of individuals and community groups.

Provide training, volunteering and work opportunities for students,
volunteers, the unemployed and people from disadvantaged
backgrounds.

Promote re-use and recycling, to reduce the amount of materials going
into the waste stream.

Educate the public, schools, business groups and other organisations
about incorporating waste minimisation and recycling, as part of their
e#orts to reduce their environmental impact.

O$cially opened in May 2004, WRE is now in it's sixth year. Having
moved to a bigger premises two years ago, WRE is now able to provide
more space and facilities for sta#, volunteers and members.



Income

Income from all areas of sales increased over the year. Sale of scrap
resources and paint did particularly well, more than doubling from the
year before. Bike and shop sales went up by a third, wood by a quarter
and income from workshops and die cut shapes increased fourfold.

Membership grew considerably with 929 groups and individuals being
registered with us by the end of May 2010.

At the end of the Inancial year we had achieved 89% of the total
amount needed to cover all costs and be completely sustainable.

WRE Membership

By the end of May 2010 the Worcestershire Resource Exchange had 929
member groups. During the year a total of 1218 families, schools and
other schemes enjoyed the bene!ts of being WRE members.

During the same period there were 3298 recorded visits to the
Scrapstore, this greatly surpasses the total of 1201 from the year before.

570 New members were recruited, compared with 285 during
2008/2009

552 memberships expired, and of those, 359 renewed.

Membership Breakdown:
Membership at end of May 2010

Childminder 10
Community Artist 36
Individual / Family 401
Non-Voluntary 127
Schools over 200 pupils 91
Schools under 200 pupils 79
Students 91
Voluntary 84
Volunteers 10

Total 929



The Geographical distribution of WRE membership
by postcode
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Activities 2009/10

Scrap collections
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businesses.
That's an average of 64.5 a week.

An average of 16 trolleys of scrap a week were |
donated in store by businesses, WRE members
the general public.
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We currently have 63 businesses that we collect from,
43 of which we collect from regularly. This includes
13 new businesses since June 2009.

year, including Bristol, Gloucester, Wiltshire, -"”“”:m:,'," ]
Cumbria and Blackpool, hosting 6 of them at WRE. &
We also attended the annual multiswap in Exeter
with over 20 other scrapstores.



Marketing and Promotion

Much headway was made towards increasing awareness of the project.
We attended three conferences, promoting WRE as a resource for Early
Years, Primary and Secondary education.

A new lea&et was created and our website re-designed, helping us to
reach more people, provide more information and enable customers to
Ind us more easily. Promotions were introduced for members: 20% o#
membership, introduce a friend, Quality Street vouchers and "Fabulous
Fabrics in February Fortnight’, which proved very popular.

We added a news and events blog page to our website so that we could
keep visitors up to date with information and pictures of interesting scrap,
emailing up to 1,500 people a week. (See below).



Volunteers & Placements

Over the course of the year WRE was helped by a total of 28 volunteers,
including 2 working towards Duke of Edinburgh awards, 1 work experience
placement from Nunnery Wood High School and 5 Btec students from
Bishop Perowne College studying work skills.

WRE volunteer support ranged from 1 hour to 39 hours a month per
individual. The total volunteering time given equalled 745 hours.

The following statements are from current volunteers, explaining how they
found us, what their role is within the organisation and their thoughts on
volunteering.

Fred volunteers at WRE to complete his Duke of Edinburgh Silver award. He
had heard of WRE through a family member who was a regular user of the
scrapstore and contacted us directly. Fred is a sixth form student specialising
in Business and Media studies with an interest in !Im and web design. He has
made a promotional video for the WRE website showing the diversity of
WRE's products and services. He also supports Paul in maintaining the craft
shop, volunteering for 3 hours every fortnight.

Richard is a retired Design and Technology teacher and was looking for
volunteering opportunities through his local Volunteer Centre and found
WRE. He feels his volunteering time spent at WRE is always positive as the
tasks are worthwhile and have an interesting variety. The sta# are good
company and the only negative is that he is !lling his house up with scrap*
Richard volunteers a minimum of 7 hours every week.

Tricia discovered WRE through being home educated and attending the
Worcester Home Ed group that meets at the Pump House Environment
Centre. She enjoys engaging her creative side with the positive aspect of
helping the environment and the social side of being at WRE. She does
however wish that there were more young volunteers at WRE that she could
identify with. Tricia volunteers for 2 hours every week and is currently
logging her volunteer time with the youth volunteering team on the
Vinspired web site, working towards the nationally recognised V!fty award.



Workshops

WRE provided a total of 17 workshops during the year. 4 schools, 5
children's centres, 3 home education groups and 5 community events
created “spectacular spectacles) "bling from string;, "litter bugs’, musical
instruments, trashion items, bottle top art or learnt how to screen print.



Working with the Community

Alongside providing resources for schools, artists, church and allotment
groups, students and children's centres, WRE supported a number of
community projects.

2009 saw the launch of a scheme working with Worcester Community
Housing and Community RePaint to provide new tenants with paint from
WRE. A voucher scheme was put in place where WRE and Worcester
Community Housing funded the cost of 10 litres of paint to each tenant.
This contributed to a faster turnover of paint and enabled WRE to secure
more paint donations from a bigger company. WRE also donated paint to
CricketForce in Kidderminster for their yearly campaign.

Partnerships continued to be built upon:

WRE provided volunteer placements working in partnership with
Creative Support, a provider of social care services for people with
learning disabilities, mental health and other needs.

Louise Draper, a student at
Worcester College of Art +
Design, created our fantastic
scrap tree (displayed in the
foyer at WRE) as part of her
'nal major project. We
provided many of the materials
and the design brief (must not
harm any visitors) and a new
installation was very gratefully
received.

As part of the' Rubbish, Sort It** campaign, WRE supported the
Duckworth Worcestershire Trust by running a day of free workshops for
schools. The sessions focused on using every day items that would
usually be thrown away, using imagination and creativity to make
litterbug keyrings.



Support from other organisations

A number of organisations provided small grants to us for our activities
during 2009/10. The Arts Council, LUSH and Northamptonshire Resource
Centre all supported our work.

LUSH helped us to set up a bag project by helping fund three new
sewing machines and training for sta# and volunteers.

The Arts Council grant, amoung other things, enabled us to buy a die
cutting machine and a number of die shapes. This enabled us to add
value to scrap by cutting it into shapes, numbers and letters.

The donation from Northampton Resource Centre made it possible for
us to buy a new set of ladders, long enough to reach the scrapstore
ceiling.

Along with this 'nancial help, we also had organisations help us out
with items needed at the scrapstore.

We were given ten supermarket trolleys from Bromsgrove Carnival (in
partnership with the Co-op) and a new counter, shop !ttings and
baskets from LUSH.

Worcestershire County Council agreed the loan of a van for use by WRE
which was bigger, newer and more e$cient. ( It also started, was
more comfortable and easier on the ears).

Worcestershire Libraries continued to lend us a selection of 100 books
every quarter of the year. This helped to provide a changing selection in
our reference library.
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Worcestershire Resource Exchange
Unit 9a, Shrub Hill Industrial Estate, Worcester WR4 9EL
Tel: 01905 726796
Email: info@wre.uk.com
Website: www.wre.uk.com




